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As Commissioner for Children, during the course of 2015, I will be leading a number 
of initiatives.   At present I am currently focussing on discussions to strengthen 
Child Safe Organisations. 


As the Royal Commission into Institutional Responses to Child Sexual Abuse has 
brought the issue of child sexual abuse in organisations into focus, my Office is 
leading the discussion in Tasmania to find a way forward to create organisations 
that are safer for children.


While it’s tempting to think that the tragic incidents that have been discussed as 
part of the Royal Commission are in the past, the reality is that nationwide, child 
abuse within organisations remains a contemporary issue.  We know from the Royal 
Commission’s interim report that the average time between an offence and a 
disclosure is 20 years, indicating that we may not be aware of abuse that may be 
currently occurring. 


There is no doubt that many organisations are improving  their culture and response 
as we gain an increased awareness about child abuse and share a growing 
commitment to the welfare of children,  but there is still much work to be done.  


The devastating and long term impact that child abuse has on individuals, families 
and the community means that this is an issue about which we cannot to be 
complacent. 


Tasmania is already working to make organisations safer and one important aspect 
of this is the implementation of ‘Working with Children Checks’. These checks go 
above and beyond criminal history checks as they involve consideration of 
additional expanded criminal information such as whether  an individual has been 
charged but not convicted of a crime. This is particularly important in the area of 
child abuse as we know that children often have little power in the criminal justice 
system and a lack of conviction does not mean an offence has not been committed.


I welcome the introduction of these more thorough checks, although it is also clear 
that far more needs to be done if we want to create safer organisations for children. 
Our discussions with young people and research in this area have highlighted the 
need for organisations to have effective policies in place that not only stop 



potentially abusive individuals form working in the organisation, but actually create 
an organisational culture and environment that means abuse is far less likely to 
occur and is more likely to be detected and appropriately responded to.


We know that there is much that organisations can do to reduce the risk of abuse, 
including having clear and well communicated policies around staff conduct and 
children’s rights and education that assists both staff and children to understand, 
recognise and report abuse. We also know that child safety must be a priority at all 
levels of an organisation. Promoting the safety of children cannot be simply a part of 
policy and procedure, but must be central to organisational culture. 


We also know that if abuse does occur, the manner in which an organisation 
responds is vital, both for the current victim/s, and for preventing future abuse. In 
the past across Australia, many cases of abuse have been covered up, excused and 
minimised in order to protect the reputation of organisations and perpetrators. The 
only way to ensure that this cannot continue is to ensure that there are clear policies 
to guide the reporting of abuse - there should be no capacity for an organisation, no 
matter how big or small, to keep abuse concealed.   Improvements to policy and 
culture do not necessarily require additional resources.  


It is the responsibility of all organisations to ensure the safety of the children in their 
care and, more than this, it is the responsibility of the whole community to make 
child safety our priority. 


As a community, we must expect more from all of our organisations. Being child 
safe is more than a box to be ticked.  It is a guiding principle on which our 
organisations are based. 
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