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I commend the Government’s acknowledgement that our Child 

Protection System faces potential collapse if comprehensive reform 

action is not undertaken.  

In my time as Commissioner for Children I have become increasingly 

concerned about the variable approaches to the management and 

delivery of child protection cases across the state.   There is no doubt 

in my mind that the regional model has significantly contributed to 

this.    

As is acknowledged in the North West Child Protection Services 

Report, there is a need to address the entrenched cultures, processes 

and structures within the current Child Protection Service. 

The move from a regional model to a state wide one is an excellent 

start to this process. 

This should mean there is greater oversight of critical issues and 

details by the Departmental Executive; this in turn should help to 

prevent a reoccurrence of the unacceptable backlog of 

notifications that recently came to light.  This move to a uniform  

governance model is to be applauded. 

I am already on the public record calling for increased numbers of 

professionally qualified child protection staff, who have the necessary 

expertise to work with the children they come into contact with.  The 

decisions made by child protection workers have a profound impact 

on children and their families. 

Child Protection work is increasingly becoming an area that requires 

highly specialised staff.    Our society accords the provision of 

specialised expert staff to children who require care for their physical 

health.   We need to provide the same degree of expertise to children 

who enter the child protection system.  I have been puzzled for many 



years as to why our society has not considered the complex needs and 

cumulative harm many of these children have suffered as not 

requiring the same level of specialist and expert support.   

 I am genuinely pleased to see that the Government is committed to 

moving towards providing children in child protection the expert and 

specialised care they deserve.  This expert led care is a priority.   

The establishment of a Redesign Reference Group, to be led by Dr 

Maria Harries, is a crucial step forward which I sincerely hope will 

significantly transform existing practice within the child protection as a 

whole and not just the North West.     

Although a matter for great concern, the recent events in the NW have 

served to provide the impetus for fundamental reform across the 

whole child protection system in Tasmania.  I welcome the opportunity 

to participate in the redesign of child protection.  

This whole issue is underpinned by the longstanding unacceptable 

levels of child abuse and neglect that exist here in Tasmania.  The 

planned reform process must begin its work by also considering 

strengthened strategies in early intervention and prevention to 

address factors that contribute to children and families coming to the 

attention of child protection services.   

Child protection is dealing with the symptoms of family breakdown.  A 

truly effective response will require a cross agency and whole of 

community response to deal with the root causes.  Treating the 

symptoms does not eliminate the problem.  Addressing the cause is 

critical. 

All involved in driving the current reform process within child 

protection have my full support.   
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