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OUR FOCUS All Tasmanian children are safe, valued, and reach their full potential 

 

OUR GOAL Improving the lives of children and young people in Tasmania through 

effective advocacy  

 

OUR OBJECTIVE To advocate for and promote improved laws, policies and practices 

relating to the rights and wellbeing of children and young people in 

Tasmania 

KEY OUTCOMES 

Tasmania’s children and young people benefit from improved policies 

and practices. 

The Tasmanian community is more engaged in promoting and 

upholding the rights and well-being of all children and young people. 

The Commissioner conducts activities that ensure the wellbeing and 

best interests of children and young people are paramount. 

 

OUR STRATEGIC PRIORITIES 

Strategic Priority One 

Advocating for and promoting the rights of all children and young people in Tasmania 

What Will We Do 

  Actively promote awareness and understanding of child rights 

 Ensure child rights inform and underpin all Commissioner for Children and 

Young People (CCYP) work 

 Encourage organisations to adopt a child-safe and child-rights centred 

approach 

Strategic Priority Two 

Advocating for improvement and innovation in law, policy and practice relevant to the 

wellbeing of children and young people in Tasmania through our engagement with children 

and young people, families, the community, government departments and community sector 

organisations 

 

What Will We Do 

 Actively promote awareness and understanding of child rights 

 Ensure child rights inform and underpin all Commissioner for Children and Young 

People work 
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 Encourage organisations to adopt a child-safe and child-rights centred approach 

 Research, analyse and report on the impact of family violence on the safety and 

wellbeing of children and young people in Tasmania 

 Identify and share current and emerging trends, policy and learnings from the Royal 

Commission into Institutional Responses into Child Sex Abuse and other inquiries 

into the provision of health, human or educational services so as to enhance child 

protection, safety and wellbeing 

 Promote a culture across government departments and community sector 

organisations which  focuses on prevention and early intervention 

 Advocating for legislative, policy, institutional and practice reforms that will support 

improvements in the safety, security and well-being of all children and young people 

throughout Tasmania including improved outcomes for vulnerable children and young 

people. 

 Identify opportunities to develop research and other partnership agreements between 

the Commissioner and external agencies/institutes/bodies that would serve to 

increase the Commissioner’s ability to advocate for changes that would have a 

beneficial impact on children and young people 

 Work in partnership with key government departments and agencies, and community 

sector organisations to promote child-safe and child-friendly policies and practices in 

all areas of their service provision 

 Lead and contribute to collaborative work with other Children’s Commissioners and 

Guardians 

Strategic Priority Three 

Achieving improved safety and well-being outcomes for disadvantaged and at risk children 

and young people 

What Will We Do 

 Monitor, analyse and report on the implementation and effectiveness of the 

Tasmanian Government’s Child Protection Re-design. 

 Monitor, analyse and report on the implementation and effectiveness of other 

relevant government strategies and reforms relating to the safety and wellbeing of 

vulnerable children and young people 

 Promote awareness throughout the Tasmanian community on issues that affect 

children and young people who are vulnerable or at risk of becoming vulnerable 

 Develop an Aboriginal inclusion action plan to promote reconciliation and the 

inclusion of Aboriginal people in Commissioner for Children and Young People 

business 

 Advocate for the connection of Aboriginal young people in out of home care with 

other Aboriginal young people and focus on better ways to hear the voices of 

Aboriginal children and young people 

Strategic Priority Four 

Advocating for improved data collection and sharing relevant to the wellbeing of children and 

young people 
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What Will We Do 

 Develop a health and wellbeing report on Tasmania’s children.  Initial draft for 
completion by 30th March 2016. This report will be incremental.  Report to be 
released twice yearly – with monthly updates direct to Commissioner for Children and 
Young People website 

 Implement a data collection framework/process drawing on data currently in the 
public domain - to create an information-rich environment and support an evidence-
based approach 

 

Strategic Priority Five 

Actively consulting with a wide range of children and young people throughout Tasmania to 

promote their wellbeing and to ensure their concerns are addressed, including through our 

advocacy on their behalf. 

What Will We Do 

 Establish processes to consult with young people inclusive of groups such as 

disabilities, migrants and Culturally and Linguistically Diverse (CALD), gender 

diversity, disadvantaged children and young people. Establish this group by mid-

March 2016. 

 Educate and encourage government departments and agencies to actively engage 

with a wide range of children and young people to better inform the development of 

legislation, policy and practices 

 Create opportunities to hear the voices of all Tasmanian children and young people 

 Meet with children and young people in out-of-home care and youth justice detention. 

 Reflect the views, opinions and aspirations of children and young people and 

encourage  and support government departments and agencies to do the same 

 

Strategic Priority Six 

Maximising our operating effectiveness through the best use of our resource capabilities to 

ensure the achievement of our statutory obligations and strategic priorities 

What Will We Do 

 Ensure the operation of effective, fair and transparent governance arrangements 

 Ensure the operation of safe and positive systems of work which support staff health 

and wellbeing  

 Foster and encourage a positive, happy workplace through respectful, inclusive 

collaboration 


